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1. Context

West Africa is one of the most vulnerable regions in the world due to its climatic, institutional, economic, 
environmental, livelihood and insecurity context

As the region is highly exposed to major climatic, agricultural and market risks, agricultural performance has 
been highly volatile, triggering more frequent and severe food crises.

Agriculture accounts for 29% of the region's gross domestic product (GDP) and is the main source of 
livelihood for more than 60% of West Africans. 

Perpetual "shock-recovery-shock" cycles have become the norm in the region and seriously threaten its
sustainable development.

At present, no country in the Sahel and West Africa can be considered totally safe from food crises, 
regardless of the efforts made by development and research stakeholders. 

This raises questions about the capacity of CILSS/ECOWAS states members to meet the international 
commitment to eradicate extreme poverty and famine by 2030. 
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1. Problems | Causes

Multiple interacting factors are responsible for the deterioration of per capita caloric availability and the worsening
of food insecurity in West Africa. 

(a) Climate change and variability reduce crop yields and livestock productivity

(b) The natural resource base (water, land and vegetation) needed for food production is rapidly deteriorating
as agriculture expands across the landscape

(c) The increased incidence of conflict and fragility in West Africa interacts with the challenge of food insecurity
in multiple and complex ways.

(d) The region's poorly integrated food markets cannot cope with large annual fluctuations in food crop
production by directing food surpluses to areas of shortage

(g) Increased public funding for agriculture has not led to sustained increases in yields, as much of the public 
money is spent on inefficient fertiliser subsidies instead of public goods such as agricultural research.

(e) The COVID-19 pandemic puts additional pressure on the food system, threatening to increase
malnutrition and food insecurity among vulnerable populations. 

(f) Major inequalities persist between women and men in terms of access to resources that can improve their lives
through agriculture - in particular access to land and equipment, credit, markets and advisory and support services. 



52022

3. There is a need to change 

Strengthening regional agricultural research and innovation systems

(a) The perennial climate, agricultural, market and political risks affecting the region's food systems,

particularly in the Sahel, require long-term structural recherche/innovation to improve resilience.

(b) The region needs to move towards an integrated research approach at the landscape level to manage

competing demands on land, water and other natural resources.

(c) To achieve sustainable structural change, investment should be made in the institutional capacity of

regional organisations with political mandates to establish an enabling environment in the region.

(d) It is therefore a question of federating, at the operational level, the field and research actors for the

construction of innovations and know-how (action research, applied research), as well as the capitalization

and scaling up of good practices.

(e) In addition, promoting the exchange between science and public policy will strengthen the intersectoral

mechanisms that are taking shape in the target countries and at the ECOWAS level.
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3. Main topics to be adressed

Based on the consensus during consultations with Research organizations during the development of this 
process, three areas of intervention emerged as priorities for strengthening the research of the food
system in West Africa. 

Combating the effects of climate change
✓ Improving capacity for climate analysis, forecasting and,prediction
✓ Strengthen the capacity of countries to implement an integrated climate-smart agriculture research

strategy
✓ Implement research and innovations to achieve Carbone Neutrality
✓ Improving availability and access to resources through sustainable and climate change adapted 

management practices tested by research

Increase the sustainability of the productive base of the food system  
✓ Establish a research strategy to achieve land degradation neutrality withing agri-sylvo-pastoral systems
✓ Develop strategies for an integrated crop pests and diseases management
✓ Develop strategies to accelerate the implementation of restoration and anti-desertification initiatives 

such as the Great Green Wall
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3. Main topics to be adressed

Based on the consensus during consultations with Research organizations during the development of this 
process, three areas of intervention emerged as priorities for strengthening the research of the food
system in West Africa. 

✓ Develop digital advisory services for the prevention and management of agricultural and food crises related to the 
effects of climate change

✓ Develop decision support tools based on research results

Strengthening regional systems for the development and scaling up of agricultural innovation 
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1. Opportunities in the regions

In addition, by promoting the exchange between science and public policy, this approach will

strengthen the intersectoral mechanisms that are taking shape in the target countries and at the

ECOWAS level.

The CILSS-ECOWAS Space.............. This coordination space allows the exchange of experiences

and the consolidation of thematic working networks. They contribute to the creation of synergies and

knowledge.....

A strong regional commitment to transform agriculture and strengthen the resilience of the food system

à plus long terme, le FSRP servira de plateforme régionale pour créer des synergies avec d'autres initiatives

dans la région.
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