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1. Introduction
The first priority of the AU-EU High Level Policy Dialogue (HLPD) roadmap on Food Nutrition
Security for Sustainable Agriculture (FNSSA) was adopted by the AU-EU Senior Officials
Meeting (SOM) in 2016. The implementation of the FNSSA Roadmap is expected to be
improved through a ‘Platform’ of an alliance of stakeholders (including funders) with a longterm and sustainable governance and funding mechanism, and a knowledge management and
communication system that will inform policy makers and other major FNSSA actors. The
‘Platform’ being established using an International Research Consortium (IRC) model, is
currently underway under the aegis of the European Union Horizon 2020 Coordination &
Support Action (CSA) project: The Long Term European African Partnership for Food Nutrition
Security for Sustainable Agriculture (LEAP4FNSSA) in line with the decisions of its General
Assembly and the EC note-to-file, both in 2020.
The Platform is expected to address four specific objectives: (i) Increase the synergies and
coherence between actors, research and innovation projects, initiatives and programmes,
through the development of institutional alliances and clusters of projects and expertise (ii)
Develop a learning environment and a large knowledge base, including monitoring, evaluation
and learning (MEL) activities, creating communication and links between different initiatives to
improve STI cooperation (iii) Establish a long term and sustainable coordination infrastructure,
governance and funding mechanism (iv) Liaise with the HLPD Bureau.
The LEAP4FNSSA project started in 2019 and is expected to close in October, 2022. After
three and half years of its implementation, important achievements have been made that
provide the important building blocks for the transformation of the existing EU-AU FNSSA STI
collaborations into a more structured Platform for collaboration (confirmed by the External
Project Review in January, 2022). Also, an external independent analysis of the project by a
4-member expert Task Force provided good pointers that supported the establishment of a
sustainable platform in the form of an International Research Consortium (IRC)
These positive directions from the January Project External Review and the Task Force action
plan provided the impetus for the project Steering Committee to launch in March, 2022, a
transition process towards to the establishment of the IRC Platform. This transition is being
undertaken in 5 steps; 1. Developing a transition work plan of the project Grant Agreement
activities and strategic IRC related activities for each work package (WP) (to be developed
between March -April, 2022) 2. Crafting the IRC structures (to be done between March –
September, 2022) 3. Invitation and participation of external Institutions / stakeholders that have
declared intention of joining IRC in the crafting of the IRC document (between May September, 2022). Currently, 180 Research and Innovation institutions have declared their
interest to join the IRC Platform. 4. Implementing specific WP activities to close LEAP4FNSSA
project including the final write shop, final General Assembly and the founding Launch of the
IRC (between March – September, 2022) and 5. Final Documentation and Closure (October,
2022).

3
ZERO DRAFT IRC paper for Consultations

To initiate the crafting process, six working groups1 have been set up to facilitate the crafting
of the IRC structures on the following six components; 1. Theory of Change and Impact
Pathway, 2. Membership Criteria and Growth Strategy 3. Functions, Services and Value
proposition, Vision and Mission statements 4. Governance, Coordination including Clustering
mechanism, 5. Communication and Dissemination and 6. Funding and Sustainability Strategy.
The crafting of the IRC structures is to be undertaken with full participation of all institutions
that have declared their intention to be members of the IRC. In line with this inclusive approach,
the IRC crafting process will involve a schedule of sharing the draft versions of the document
(online) to receive inputs from prospective member institutions of the IRC Platform in three
consultative sessions on 27th May, 5th July and 30th August, before the final writeshop, final
General Assembly and IRC Founding Launch planned for 14-16th September, 2022.
Given the current collective effort among LEAP4FNSSA consortium members, work package
leaders and co-leaders, task leaders and working groups teams, we look forward to a
successful implementation of the FNSSA Partnership to Platform transition and the founding
launch of the IRC.
This document describing the IRC structures is prepared to kickstart a consultative process
towards the final write-shop and founding launch of the IRC.

2. Why do we need an IRC for FNSSA?
This International Research Consortium (IRC) is unique in a way that it will be the main longterm bi-continental platform for on FNSSA, closely linked to the main policy process of the AUEU cooperation on Research and Innovation- the High-Level Policy Dialogue (HLDP). The
HLPD has representatives of AUC, EC, and their Member States. The IRC will connect existing
structures, like regional and sub-regional organisations or partnerships on research and
innovation towards increasing their coherence and impact.

2.1 Contributing to long-term impact
A Theory of Change and Impact Pathway (TCIP) is developed as the common reference point
for the successive development of the AU-EU International Research Consortium (IRC). The
TCIP is informed by lessons learned in the FNSSA partnership and its associated M & E
Framework, success factors emanating from the LEAP4FNSSA project including; the
Knowledge management and communication tools, lessons learnt; the LEAP4FNSSA Theory
of Change, elements derived under the Programme and Innovation Management Cycle (PIMC)
such as the process guideline for cyclic programme planning and management, the
coordination infrastructure to build an AU-EU Knowledge Management and Communication
Framework for diverse network of actors in different sub-regions, as well as the associated
coordination services.
To exploit the full potential of the TCIP, a Monitoring, Evaluation and Learning (MEL) concept
and framework is to be developed together with actors, stakeholders and funding institutions.
It is suggested to consider the TCIP implementation process and the application of a MEL
approach up to a final impact analysis, as a cyclic cooperation process. After one cycle, the

1

These working groups are “internal” to the LEAP4FNSSA Consortium. They will work together to provide initial
draft documents (including different options), which will then be discussed and modified during 3 planned online
consultative sessions with all the interested institutions.
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TCIP will form the basis for reflection and learning processes which might lead to the
development of a new TCIP in a next IRC cooperation cycle.
To arrive at the desired impact pathways, a number of steps have been followed in two main
phases; 1. Situation analysis, 2. Roadmaps and Impact pathways. The situation analysis
informs the current situation in three aspects; i) SWOT, ii) problems and causes, iii) context
and stakeholder analysis; whilst the Roadmaps inform on five aspects.

2.2 Situation Analysis for the IRC
2.2.1 Problem Areas | Causes
1. Fragmented actions and networks of actors in the field of FNSSA in the AU-EU Region
Food and Nutrition Security and the Sustainability of Agriculture (FNSSA) are top priorities in
the ‘Green Transition’ in Europe and Africa. However, there exist a number of differentiated
FNSSA actors/ initiatives/ strategies/ programmes at national, sub-regional and continental
level. It has therefore been challenging to implement some of the FNSSA goals as laid out in
the 10-year roadmap and see the impact and paradigm shifts, because the efforts, actions and
networks within this sector are highly fragmented. This fragmentation can be attributed to two
main causes (as defined below):
a) Absence of a coordination infrastructure…< this section describes in general, which
African and European infrastructures currently exist for research and innovation in
FNSSA and explain why the lack of a coordination infrastructure is a main problem
area.
b) Lack of knowledge management mechanisms, and frameworks <this section
describes in general, why the lack of knowledge mechanism and frameworks is a main
problem area related to other main areas
As a first step towards achieving the FNSSA goals, the AU and EU agreed to establish a bicontinental platform, which will be known as the International Research Consortium (IRC).With
the goal of eliminating fragmentation of efforts by addressing these two underlying causes
stated above. The overall objective of the IRC therefore, is to improve coordination and create
synergy between the many R&I programmes, initiatives, and actors with the aim of improving
the FNSSA agenda in Africa and Europe. Addressing the fragmentation issue will assist in
eventually reducing the hassle of identifying partners in R&I, finding appropriate funding
opportunities, contributing to relevant policy developments, boosting innovation, and
supporting creativity and expertise of all FNSSA stakeholders at national, sub-regional, and
continental level. The IRC platform will also facilitate the liaison between, on one side, all these
many R&I programmes, initiatives, projects and actors, and, on the other side, the specific STI
policy dialogue between the AU and the EU (dialogue known as the HLPD).

2.3 Vision
The IRC articulates the following vision:
Africa and Europe collectively achieving national, regional and global targets in food and
nutrition systems through accelerated implementation of the High-Level Policy Dialogue
FNSSA Roadmap underpinned by coherent research and innovation programmes
This vision requires that IRC facilitates equitable, gender responsive and inclusionary
partnerships between multi-sectoral and transdisciplinary actors to drive impactful research
5
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and innovation that builds upon the heterogenous knowledge base of its members. That its
partnerships will contribute to improved multi-actor socio-organizational, technological and
policy innovations that support economic, social and environmental scaling -up and out. IRC
supported research & innovation will be accessible to all partners in ways that precludes
exclusionary science practices that ensures mutual benefit for all IRC members.

2.4 Mission
The IRC mission is:
To support, convene and coordinate joint African and European FNSSA Research and
Innovation that supports global challenges, focused on the SDGs and how they relate to
specific environments in both Africa and Europe in line with the FNSSA Roadmap.
Achieving the IRC vision will depend on the equitable development, facilitation and
strengthening of linkages between different sectors and research stakeholders that enable the:
•
•
•
•

formation of local, national and bi-continental partnerships, clusters and alliances;
identification of common issues and joint solutions;
management and communication of knowledge, experiences and insights; and,
mobilisation of resources.

Doing so will require the development of structures, mechanisms and communication channels
to enable multi-actor network building, social learning and negotiation that facilitates
collaborative and sustained multi-sectoral working relationships. Included within these will be
the creation of stakeholder appropriate, accessible and equitable channels and mechanisms
that support identification of common issues, streamlining of funding towards greater impact
and increased mutually supportive research & innovation activities.

2.5 Value Proposition
The value add of the IRC is seen as:
‘A bi-continental platform linking all actors in research and innovation in Africa and European
member states to advance a science-led growth in sustainable food and nutrition security
based on equity and common priority agendas and generating global spillovers’
The IRC confers the following benefits;
1. Better use and higher impact of R& I (projects, skills, events) by cross-country and
cross-disciplinary learning and easy access to other institutions working on FNSSA and
the implementation of innovations in practice; in other words, bringing FNSSA results
to the ground
2. A higher efficacy of projects with access to a large knowledge and database on AU-EU
collaboration, that avoids unnecessary duplication and enhance scaling, targeted
investments and effective governance of joint programmes
3. A structural interaction between partners in a participatory and demand-led approach
that will promote joint funding opportunities on topics under the FNSSA Roadmap,
contributing to the SDGs as well as European and Africa development goals
4. A line of two-way communication in the AU-EU science-policy interface and easy
partnering with institutions across Africa and Europe
6
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3. How does the IRC look like?
The IRC is a sustainable, multistakeholder long-term platform serving the aims of the HLPD
Roadmap on FNSSA. The functions of the IRC are premised on the main underlying problem
of fragmentation as articulated under section 2. The functions are also linked to the objectives
of and outcomes and lessons that emanated from implementing the LEAP4FNSSA project
over 4 years (2018 -2022) (Table 1).

Table 1: linkage between LEAP4FNSSA objectives and IRC functions
LEAP4FNSSA
objectives
Increase synergies and
coherence
between
actors
Develop
a
learning
environment
and
knowledge base including
MEL
Establish long-term and
sustainable governance
and funding mechanism
for IRC
Support HLPD Bureau

IRC functions
Identification of priorities for R&I; alignment of the many R&I
programmes, initiatives, and actors; showcasing solutions that
work
Regular update on projects, programmes, and national,
regional, and continental policies; facilitating to find appropriate
funding opportunities, in line with relevant policy
developments. Providing access to credible knowledge and
databases
A sustainable and inclusive structure of governance and
funding

Connecting stakeholder dialogues to the HLPD (and other
relevant policy processes)

3.1 Functions and Services
The IRC will perform the functions delivered through mechanisms as outlined below.

Broad
Functions
Increase
synergies
and
coherence
between
actors

Services

Identification of
priorities for R&I

Alignment of the
many R&I
programmes,

How the IRC will be
operationalizing the
functions
Facilitate consultations with
different stakeholders in the
FNSSA domain to identify
priorities. Emphasis on
facilitating consultation with
farmer organizations, private
sector, policy makers and
NGOs as end-users of R&I
outputs. Researchers and
academicians as primary
beneficiaries of R&I and
funding institutions will also
be conducted
Facilitate review of R&I
programmes developed for
alignment and coherence
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Delivery mechanism

Multi-actor dialogues at national,
regional and continental level;
Consultation surveys; Analytical
studies involving the two
continents
Networking with diverse actors
via the LEAP4FNSSA Dgroups
portal
Interactive development process
towards an AU-EU TCIP or
regional TCIPs

Continental/regional/national
policy reviews; Project and actor
clusters and alliances;

Broad
Functions

Services

initiatives, and
actors

Showcase
solutions that
work

Develop a
learning
environment
and
knowledge
base
including a
long-term
MEL
concept

How the IRC will be
operationalizing the
functions
with existing global,
continental, regional and
national development
policies and programmes
including non-EU???
Systematic dialogues
between existing
programmes including nonEU??
Collect, store and widely
disseminate solutions to
different stakeholders in the
FNSSA domain including
farmers, private companies,
researchers, policy makers,

Facilitate
utilization of
solutions
(knowledge,
technologies and
innovations) that
work at scale by
different
stakeholders
such as private
sector and
farmers

Develop a results
capitalization and scaling
out mechanism and support
structures within the
consortium

Regular update
on projects,
programmes, and
national, regional,
and continental
policies

Document and package new
knowledge emerging from
projects, programmes, and
national, regional, and
continental policies in
formats relevant to the
diverse stakeholders in the
FNSSA domain and widely
share the updates with the
relevant stakeholders

Delivery mechanism

Programme and institutions
meetings and continuous
cooperation in the field of
knowledge management and
communication

KEOPS; Projects database;
development and distribution of
print, audio-visual dissemination
materials suitable for all
stakeholder categories such as
documentaries; TV & Radio
programmes; trade fairs;
scientific conferences;
hackathons; mentorship
sessions; policy dialogues
Develop projects/programmes
focused on scaling out proven
technologies and innovations
Provide business development
and advisory services
(incubation and acceleration) to
farmers, start-ups and other
businesses interested in
deploying solutions that work
Support development,
deployment and regular review
of appropriate policies at
national, regional and
continental level on the
utilization of innovations and
technologies from FNSSA
projects/programmes
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Policy briefs; innovation briefs;
brochures; social media updates
etc.
Organise events targeting
different stakeholders to widely
disseminate outputs and
outcomes of different projects
Polycentric cluster network
coordination with services in the
field of knowledge management
and communication

Broad
Functions

Services

Facilitating
finding
appropriate
funding
opportunities in
line with relevant
policy
developments.

Successive
growing of an
AU-EU
Knowledge
Management and
Communication
Framework

How the IRC will be
operationalizing the
functions
Establish and operationalize
funding actor alliances with
feedback mechanisms to
different stakeholders in the
FNSSA domain

Designing long-term
interfaces between data and
knowledge managers and
providing access to credible
knowledge and databases
Running Agora, KEOPS,
and the Projects database
Institutionalizing support for
knowledge management
and stakeholder dialogues

Establish a
long-term
and
sustainable
governance,
and funding
mechanism
for the IRC

A sustainable
and inclusive
structure of
governance and
funding

Develop and operationalize
the IRC’s governance and
coordination structure
Develop and operationalize
a coordinated funding
mechanism for AU-EU R&I
partnership on FNSSA

Delivery mechanism

Regularly convene funding actor
dialogues to discuss modalities
for co-funding R&I in FNSSA
Develop and co-fund projects
and programmes between Africa
and Europe
Profiling funding opportunities
and sharing among different
stakeholders in the FNSSA
domain
Subsidiary knowledge
management services and
coordination services like linking
data and knowledge
management institutions in the
AU-EU Region online, creating
interfaces, and establishing a
communication unit in the
Platform coordination hub, that
offers support in the field of
communication and dialogue
development, as a part of the
Platform’s coordination
infrastructure
Launch and regularly adapt the
KMS based on user feedback
and promote its use in the wider
public
Establish a Secretariat to
coordinate different services for
future programme cycles and the
long-term maintenance of the
platform’s coordination
infrastructure
Develop an infrastructural basis
for an AU-EU funders network
and temporary funders
alliances/consortia
Develop co-funded AU-EU
projects for R&I in FNSSA with
new funders alliances/consortia

Liaison with
the AU-EU
HLPD
Bureau

Organisation and
institutionalization
of a regular
dialogues with
the AU-EU HLPD
institutions

Mobilise all stakeholders in
the FNSSA domain to
engage with policy makers
and policy processes in
Africa and Europe by
organizing events, and
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Establish a venture capital fund
for businesses emerging from
the AU-EU R&I in FNSSA
funded projects/programmes
Organise an annual policy
engagement event at continental
level and different regions of AU
and EU

Broad
Functions

Capacity
development
in FNSSA
domain

Services

To feed the AUEU capacity
audits and
situation analysis
to be conducted
for relevant
stakeholder
categories from
various
administrative
and geographic
scales in the
FNSSA domain
in Africa and
Europe, to
propose capacity
development
agendas in the
TCIP roadmaps

How the IRC will be
operationalizing the
functions
developing appropriate
communication channels
Regularly conduct capacity
audit and situation analysis
across actors in various
geographies in Africa and
Europe that will be feed into
the development of an AUEU TCIP
Design capacity
development agendas in
line with the TCIP roadmaps
for various geographies and
stakeholders
Mobilise various actors to
deliver capacity
development activities at
various geographical scale

Delivery mechanism

Organise policy reviews in the
context of AU-EU FNSSA
partnership
Commission biennial capacity
audits in the FNSSA domain
across Africa and Europe
Mobilise various actors at
different geographic scales to
adapt and deploy capacity
development strategies
developed
Develop and implement
programmes dedicated to
strengthening institutional and
individual research capacity
such as proposal development,
intellectual property
management, uniform protocols
for research, technology transfer
Support graduate students
research to ensure a sustainable
supply of quality human
resources

4 What are the guidelines for membership?
Membership of the IRC provides an opportunity to participate in and contribute to the
implementation of consortium services and activities. Membership also confers benefits as
articulated under section 1, to individual institutions and their networks. IRC members join a
collaborative network and enjoy benefits such as access to complementary skills, expertise
and information as well as the opportunity to share ideas and resources. Following these
benefits membership will provide to organisations and institutions the opportunity to participate
in and contribute to the implementation of services and activities (see 3.2). Members will
promote the impact of R&I activities. They will be actively involved in research studies, surveys
and contributions to external communication (through website, social media, policy briefs).
Membership also confers benefits like joint articulation of priorities above fragmented interests
of individual institutions, and their partnerships and networks, hence derive a more robust R&I
system.

4.1 Which stakeholders can opt for membership?
IRC membership is open to all public and private stakeholders involved in either funding,
implementing or applying research and innovation (R&I) in an AU-EU context. These
stakeholders encompass academia and research organisations, national and international R&I
10
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funders, policy makers, private sector, SMEs, and farmer and civil society organisations.
Members support an enhanced coordination of the activities.
The IRC is established to serve all stakeholders in the FNSSA domain in Africa and Europe
(see the figure below).

Figure 1 | Stakeholders in the AU-EU IRC Platform for FNSSA

Funders, public and private, are essential for the sustainability of the IRC. Therefore, the IRC
will build linkages with AfDB, AGRA, CGIAR, WB in addition to the relations with AUC, EC,
and national funding agencies as was recommended by the reviewers. Some of them are part
of the HLPD working group and already familiar to the IRC.
A well-balanced representation of youth and women is aimed at. Therefore, the inclusion of
YPARD, European Council of Young Farmers (CEJA), women farmer organisations etc. will
be sought.
The membership of entrepreneurs, including farmer organisations and SMEs, is crucial for the
impact pathway. Preliminary work carried out by LEAP4FNSSA can provide lists of
entrepreneurs (for instance in West Africa) that are interested to co-build the IRC. NGOs
should also be approached.

4.2 What are the criteria for membership?
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•

•

•

•

•

•

•

•
•

Members are either significant funders, policy makers, researchers, implementers or
user organisations linked to R&I for FNSSA in Africa and Europe. The IRC welcomes
both public and private members, either for-profit or not-for-profit. Public or semi-public
members can come from governments, research institutions or advisory services.
Private sector members are for instance start-ups, SMEs, farmer organisations,
industry or financial organisations. Member organisations can also come from advisory
services, NGOs, CSOs etc.
Members are contributing to the priorities of the FNSSA Roadmap, i.e. R&I on
Sustainable intensification
Agriculture and food systems for nutrition
Expansion and improvement of agricultural markets and trade
Cross-cutting issues: research infrastructures, capacity building, earth observation
Any other (future) priorities jointly defined
The balance between these thematic areas and its (future) subthemes will be
supervised by the Council (see governance section). This balance will be flexible,
depending on the short- and long-term priorities set by the members. By acting in this
way, the IRC functions as an exchange of ideas and opens the possibility to take up
new priorities and policies of EU and AU.
There will be no classes of members, the approach is inclusive. Members from all
backgrounds have equal access to the benefits of the partnership and an equal share
in decision taking as members of the General Assembly (see GA under governance
section).
An inclusive membership structure will be designed to allow all members an equal
opportunity to contribute to decision making processes without discrimination.
However, equal footing will be a burden for governance, as members funding initiatives
will not always accept that those who do not commit anything get the same benefits.
Therefore, the rights of committing and non-committing members should be clearly
defined.
As the IRC is meant to be a long-term partnership, members will sign a membership
declaration for the duration of 5 (?) years, starting end 2023 (?). There will be a
minimum contribution of (500? 1000? 2000?) euro per year (to be decided) to support
the secretariat and keep the IRC running. The demand will be sent from the future
Secretariat (to be decided).
Members are putting effort into the generation of bi-regional and bi-continental activities
(projects, skills, events) and the utilization of the results by cross-country and crossdisciplinary learning. They are willing to share resources, either by funding projects, or
in kind (in person), by exchange of thoughts or contribution to discussions on future
activities. Funders will have the opportunity to finance specific aspects of interest or
launch specific calls, next to pooled funding (see section 8 on funding).
Members are willing to strive for greater coordination and efficiency and a
multidisciplinary, demand-led approach

Members express their willingness to work on long-term-commitments (5
years?) ( As the IRC will be a new initiative, it may be difficult to convince to pay up-front for 5 years. It
is anticipated that some institutions will prefer to join for one year or two, and see what the IRC delivers. One
option could be that 1/ the declaration of membership indicates the ”intention to stay for an initial duration
of 5 years” , but 2/ membership fee is paid on an annual basis, 3/ only members having paid their annual fee
can benefit from the IRC services and can take part in the IRC decision making mechanism.? )
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•

There will be a balanced membership of African and European partners. The
governance system will supervise that regions are represented in a fair way, to prevent
a dominance of some countries over others. (this may not be possible at the start of the IRC, as
it will depend on who joins. The sentence could be :”The IRC will try to ensure a balanced membership)

4.3 Associated partners
For stakeholders that are not or not yet interested in a full membership, the option of associated
partner can be attractive. Any legal (?) entity can join the IRC as associated partner. Examples include
organisations that run their own projects, but are related to FNSSA. Associated partners have no
decision power but have similar access to the research projects, can contribute to projects, be a
member of working groups, and an observer in the General Assembly meetings.

4.4 How will the IRC platform grow its membership and remain sustainable in
the long-term?
In order to remain sustainable in the long term, the IRC will
•

Develop and proclaim a strong vision (see section 2) on IRC objectives

•

Show results with impact (creating synergies, boosting innovation, game changers etc.)
via website, events, webinars, publications (see sections 1 and 5 on TCIP and
communication, respectively), ...

•

Set up a journal (in the long term) to facilitate specific refereed publications and to
generate income for the Platform

•

Guarantee long-term funding (see section 5) for R&I from both continents and both
public and private members

•

Develop a fair governance structure (see section 5), with equally shared interests and
benefits for all members, clear roles for the governing board

•

Guarantee a just representation of women and youth organisations

•

Make use of IRC ‘ambassadors’ in both continents to promote the visibility of the
activities

•

Link up with other big networks (like CGIAR); make it known in the regions & member
states

•

Discuss and adapt thematic priorities if and where needed

•

Set up a robust coordination of activities; promote the ability to fund new activities;
create a dialogue between the members and the associated partners

•

Develop mechanisms to involve all members, public and private, with policy
recommendations. Maintain strong linkages with both the EU and AU structures that
are responsible for decision making on FNSSA

13
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5 How will the IRC be set up? and activities coordinated?
IRC is a platform for R&I actors and practitioners. Its funding is meant to be supported from
diverse funding initiatives and sources. As such, the IRC can be seen as a forum for public
and private actors, practitioners and funders to exchange views and improve coordination, and
a platform for implementers to explore funding opportunities and to find ways for integrated
cross-learning activities. A lean Secretariat will support its operational tasks. Given the bicontinental, transdisciplinary and multisectoral nature of the IRC, its governance will remain
flexible to differing needs and priorities of actors. Specifically, this entails creating membership
and consortium structures that are accessible to actors who come from non-traditional
research & innovation entities who face differing, and often seasonal and resource-based,
constraints.

5.1 Governance
The Governance proposed for this IRC is light and geared towards joint actions. It includes the
following bodies;
1. A decision-making body: the General Assembly (GA), where all member institutions are
represented;
2. A Council, made up of representatives of a limited number of the IRC members, who
accept to dedicate more time to the management of the IRC;
3. An advisory body: the External Advisory Committee (EAC);
4. A Secretariat, who supports the Council, the EAC, and helps prepare the GA.; and
5. Thematic and/or regional (Clusters?) Working Groups that provides the operational arm
and ensures an inclusive governance of the IRC to benefit all members.
In order to have a light governance, it is proposed to organise it around 4 key functions:
strategic, advisory, operational and coordination-support.
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5.1.1 The Strategic Guidance of the IRC
5.1.1a The General Assembly (GA)
The general Assembly brings together representatives of all the member institutions that
have agreed to the objectives and guiding principles of the IRC (Annex xx).

Tasks:
• It appoints Council and Council chairs with due consideration being given to the gender
balance and to the geographic balance between Europe and Africa as well as between
the various regions of both continents.
• It appoints EAC members and Heads / co-Heads of Secretariat
• It ratifies IRC policies, strategic and operational plans, Working groups and themes and
approaches (e.g. clustering approach)
• It discusses the progress of the Working Groups towards achieving the overall strategic
goals of the IRC.
• On the basis of the inputs of the Working Groups and of the External Advisory
Committee, the GA sets the priorities guiding the work of the IRC in order to deliver on
the strategic orientations of the R&I FNSSA Roadmap.
• It represents the IRC and participates in AU-EU Summits and Ministerial meetings to
ensure IRC inputs contribute to shaping AU-EU and global strategic directions on
Research and Innovation
Composition: ( refer to section 3 on membership)
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The General Assembly brings together representatives of all the member institutions
(public and private) that have agreed to the objectives, guiding principles and organization
of the IRC (Annex xx) and are in good standing as per membership criteria and rules.
• The GA is co-chaired by representatives (1 or 2?) of African institutions and
representatives of European institutions. The co-chairs are appointed by consensus for
a two-year period. Following the principle of a rotating presidency, the co-chairs of the
current year and of the ensuing year prepare jointly the GA.
Functioning:
• The GA meets once a year, except when an exceptional GA is needed. At the invitation
of one of the co-chairs, these GAs are held alternatively in an African or in a European
country.
• Decisions by the General Assembly are taken by majority rule.
5.1.1b. The Council
The Council ensures the continuity of the work of the IRC in-between the meetings of the
General Assembly.
Tasks:
• Ensures the decisions of the GA are carried through
• Discusses and approves working group activities and progress.
• Ensures the IRC representation on and participation in the FNSSA Working Group, the
HLPD Bureau and its processes
• oversees the work of the Secretariat and ensures its proper functioning
• approves projects and actions, and their monitoring.
Composition:(see section 3 on membership for criteria for selection)
• The Council is made up of 11 representatives of active IRC members, who commit to
dedicate more time to the management of the IRC. They are appointed by the GA.
• To ensure continuity and effectiveness of GA business, the Chairs of the GA could
chair the Council
•

Mandates are for two years, renewable once only

Functioning:
• The work of the Council is based on roles of the GA and informed by the functions of
the working group actions.
• The Council reports to the GA.

5.1.2 The Advisory Function
The External Advisory Committee (EAC)

16
ZERO DRAFT IRC paper for Consultations

This committee provides strategic advice to the General Assembly in order to reach the
objectives of the IRC in terms of research, innovation, training, and impacts on FNSSA in
Europe and in Africa.
Tasks:
• It brings advice to the GA, the Council and the Working Groups.
• It responds to specific requests from the GA or Council on particular technical advice
Composition:
• The EAC has up to 7 independent members (non IRC member?) selected for their
merits and appointed intuitu personae by the General Assembly. These members come
from Innovation hubs, academia (e.g. authors in international scientific panels),
organizations committed to sustainable development goals (e.g. development
agencies, financial institutions, foundations, regional organizations). The selection
criteria (e.g. including excellence and expertise in the field) are defined by the GA.
• The EAC members are elected or appointed by consensus by the GA, on the basis of
a shortlist prepared by the Secretariat. The EAC composition ensures a balance of
skills, of genders and a geographical diversity.
• Mandates are for two years, renewable only once.
Functioning:
• The EAC works upon referral from the GA or the Council and meets at least once a
year
• Its opinions are expressed by consensus.

5.1.3 The Operational Arm of the IRC
The Working groups
The Working Groups constitute the operational arm of the IRC and ensure an inclusive
participation and benefit to all members.
Tasks:
• They propose to the GA thematic or sector targeted actions (calls for proposals,
capacity building activities) in line with the strategic priorities defined by the GA.
• Once approved by the GA, they implementation and report of those activities to the
Council and subsequently to the GA.
Composition:
• The Working Groups gather representatives of several institutions that are members of
the IRC from local to continental levels to address specific issues of interest to the IRC
(operational / thematic / geographic / ad hoc)
• Composition and orientation of the Working Groups may depend on the grouping /
approach approved by the GA.
Functioning:
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•
•

The Working Groups report to the General Assembly and the Council
The Working Groups benefit from the support of the Secretariat

5.1.4 The Support and Coordination Function
5.1.4 a The Secretariat
The Secretariat is the main support structure for the IRC. It works closely with the Council
to engage the HLPD processes.
The Secretariat supports the work of the General Assembly, the Council, the External
Advisory Committee and the Working Groups.
Tasks:
• The Secretariat organises the General Assembly meetings and other governance
meetings, including the editing of documents, and the follow-up of GA and Council
decisions.
• It facilitates activities of all the governance structures and ensures effective
coordination among stakeholders to implement activities (capacity building, access to
research infrastructures, and common research programs)
• It facilitates the work of the FNSSA Working group through the Council
• It supports the organization of the meetings of the Council and of the EAC
• It supports / facilitates the activities of the Working Groups.
• With guidance and approval from Council, it launches R&I FNSSA calls for proposals;
• It facilitates implementation of projects and actions, and their monitoring and evaluation
• It undertakes the relevant knowledge management, communication and dissemination
of project results and IRC progress
Composition:
• The Secretariat includes 4 (?) FTE, members of African and European institutions.
• Each institution member of the IRC will appoint one or two contact persons who will
ensure communication with the Secretariat.
Functioning:
• The Secretariat works under the authority of the GA co-chairs.
• Engagement with Funding agencies to facilitate technical and Financial reporting,
Quality assurance and monitoring

5.1.4b Coordination
As indicated above, the activities of the IRC will be coordinated by the Secretariat working
closely with the above-mentioned structures, the consortia as a whole and the different actors
in food systems in many different ways and in a subsidiary function in a context of constantly
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changing needs. The Secretariat is therefore the primary administrative arm of the IRC
ensuring the links between the GA, the Council, the EAC, Thematic Working Groups and the
Cluster Networks. It serves as a glue, pulling together all the different activities of the IRC by
taking responsibility for the general Knowledge Management and Communication of the IRC,
the different Thematic Working Groups and the Cluster Networks. It will consist of two African
and two European institutions (four institutions in total) working on a rotating system of
responsibilities in order to avoid coordination monopoly of an organisation or country. For
continuity purposes, only one Africa and one European institution rotates every 3-years. The
figure below illustrates the rotational system for the IRC Secretariat.

As indicated above, the Secretariat is responsible for the general Knowledge Management and
Communication of the IRC as follows:
-

Knowledge management (coordinate existing knowledge management systems,
including creating interfaces between different clusters, networks and data
management systems).

-

Communication management (provide advisory and establish capacity building
initiatives utilising different communication methods, technologies, media channels for
different stakeholder groups – the Secretariat is responsible for the different dialogues
within IRC).

-

Monitoring, evaluation and learning (develop indicators for monitoring processes based
on Theories of Change and Impact Pathways; evaluate and analyse impact, design,
implement and maintain learning processes).

5.2 How will the partners be organised to operate and contribute to the
governance?
Among the benefits of IRC, includes a structural interaction between partners in a participatory
and demand-led approach that will contribute to African and European goals related to FNSSA
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via the promotion of joint funding opportunities is foreseen, either through EC, AUC, national
or international funds. Additionally, combining the stakeholder interactions with the access to
a large knowledge and database on AU-EU collaboration, a higher efficacy of future initiatives,
unnecessary duplication, targeted investments and a more effective governance of joint
programmes will be achieved.

5.2.1 Approach to the grouping modalities of the Working Groups
Whichever grouping modalities are approved by the GA for the IRC (clusters, networks,
alliances, hubs?), the overall aim should be to facilitate vibrant collaboration among various
partners/actors in the Africa-Europe FNSSA domain through providing information and
knowledge required by each actor, facilitating sharing and interaction among different actors,
creating synergies and an environment that will allow identifying needs, realising possibilities
and finally building collaborations that will provide answers to the identified needs. (see Annex
xx for example on clustering)

Conclusions
There are a number of questions in the AU-EU FNSSA domain that remain to be answered,
and with the constant changes in national, regional, continental and global policies, strategies
and priorities, new questions will certainly arise. At the same time, new knowledge is
continuously produced, providing with some answers, and creating new ones. The clustering
approach will facilitate collaboration and synergistic effects between different actors in the AUEU FNSSA domain to provide both with answers but also to create new critical questions and
needs that will require actions towards fulfilling the goals of the FNSSA IRC.

6. How will the IRC be Funded? And what strategies will ensure

sustainability?
The IRC should the trigger funds, to push into the research and innovation action. Different
types of funding are envisaged:
➢ Acquisition of funds to fuel partnership and coordination.
➢ Acquisition of funders, who join the network with their funding schemes.
For the IRC the focus is placed on the latter option, as it is the sustainable foothold. The IRC
strategically aims at attracting funders’ networks, such as LEAP-Agri, FOSC, CSA Green ERA
Hub, JPI Facce to be part of the platform.

6.1 Funding strategy
6.1.1 Incentives for funders
Funders in general position themselves in a visible niche, but also, they need to link to the
knowledge society. FNSSA (Food Nutrition Security for Sustainable Agriculture) R&I needs to
trigger change to meet its objective. FNSSA R&I therefore requires research with innovators
and other actors in target regions, knowledge management and outreach, building of strong
multi-actor networks to put research into use and effective M&E. However, due to their volume
and funding rules, many funding instruments cannot provide these services on their own. The
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provision of these services (see section 3) therefore underscores the selling point of the IRC.
As R&I funding instruments often concentrate on a close dialogue with research, they risk not
financially reaching out to the targeted actor groups, which can affect change.

The IRC offers research funders to join a large multi-actor network with many services to meet
the FNSSA objective, i.e. to link the research to innovation and practice and achieve scaling
up:
Joint launch of research
•

Building alliances of multi-actors including funders. Alliances shall jointly organise
research

Joint Knowledge Management
•

Building of thematic networks and clusters with similar approaches

•

Joint information management

•

Joint preparation of outreach

•

Joint dialogue with other initiatives

Jointly putting research into practice
•

Joint implementation of feedback loops from practice to research

Build new research on successful and existing outcomes.
•

Research-management cycles will provide the basis to build new joint research events
on previous experiences and findings.
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6.1.2 IRC funders’ toolbox
Funders shall implement different modes of joint funding to pool funds, trigger pooling of inkind resources and pool funds for accompanying measures. Generally, two modes are
expected:
1. Centralised calls
2. Forming of simple research alliances.
Centralised calls require higher coordination costs ‘(e.g. call secretariat) to accomplish
harmonisation of national funding regulations and eligibilities (e.g. in virtual common pots), as
well as different fiscal years and availability of funds and achieve joint responsibility and
outreach. However, they also achieve good visibility. The IRC should facilitate these types of
calls. (see section 3 on IRC functions and services)
Research alliances are international and interdisciplinary but smaller groupings of researchers,
funders and “target groups” jointly launching R&I. They are easier to organise and can be
integrated on the IRC.
Ideally, funders control organisational structures through
the definition of topics and rules for eligibility to use funds
along the EU-AU FNSSA Roadmap, as well as
international frameworks, such as SDGs. The IRC
should provide services to jointly monitor these aspects.
Eligible cost items must be defined to facilitate relevant
actors and necessary services, such as Knowledge
Management, M&E, Q&A services, Conflict Managers
and especially Scaling-Up schemes within individual
projects, as well as overarching a joint research
programme. The IRC provides a high diversity of
perspectives to fuel these activities.

Thus the IRC welcomes funders to facilitate not only research, but also accompanying
measures (some examples):
1. Fund and define Knowledge Managers to translate research recommendations into
“recipes”; knowledge being the key factor to effect change. Also install moderators, e.g.
conflict managers to facilitate R&I dialogue, intrinsic actors motivation (Siebers et al,
ZALF). Fund capacity development within R&I projects
2. Facilitate joint definition of mandatory Theories of Change and Impact Pathways. (e.g.
as in NWO / NL, LEAP-Agri)
3. Support Rural labs to test research recommendations and provide basis for upscaling.
4. Give research a voice through adequate Research – Policy interaction.
5. To turn around funding cycles and pay target groups, e.g. Question and Answer Service
for producers (ISICAD): provide vouchers to famers to pay for Q&A. Provide vouchers
to farmers to pay teachers in organic farming, e.g. Organic Farming Programme/BLE:
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6.1.3 Steps to make the funding strategy work
The IRC will provide the following services to funders (see also section 3):
•

Forming of research alliance: Funders can link up with actors from IRC with the
objective to organise joint research.

•

Build agendas on subregional demand: Funders can link up with research fora,
practitioners, private sector, rural actors etc. to set up the agenda and research models.

•

Jointly communicate research outputs for use: Funders can interact up with private
sector, producers, NGOs, GOs to obtain feedback via knowledge fairs and other
services.

•

Position your institution within EU-AU-Partnership and interact with the FNSSA
working group.

•

Identify new challenges and concepts by networking with EU and AU actors to
identify topics in global concepts.

6.2 The IRC sustainability strategy
Sustainability strategy for the IRC can be viewed in the short and long terms
6.2.1 Short term sustainability strategies
In the short term, the main issue is to "bridge the gap" between the end of
LEAP4FNSSA (end of October 2022) and the effective start of the IRC (early 2023?).
The proposal is to:
•

Contact all the WP co-leaders, asking them to identify within their WP what should
not be discontinued during this gap. This could include the maintenance of the
Project Database (WP3), the continuation of some WP4 communication activities
(like maintenance of LEAP4FNSSA website, until the IRC website is launched),
the storage of data (like the contact lists which was should have been transferred
in 2021 to FARA d-Group), the secretariat of the FNSSA WG (WP1), etc.

•

Ask the LEAP4FNSSA task co-leaders who are in charge of the identified activity
or database to continue providing this service (though it could be at a minimum
level), as "custodian", during the few months that this gap should last.

•

If a LEAP4FNSSA Consortium member does not want to continue providing this
service, then it should be transferred to FARA (Coordinator) before the end of
LEAP4FNSSA.
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6. 2. 2 Long term sustainability strategies
In the long term, the issue will be to maintain the interest of European and African
institutions to continue their membership in the IRC and therefore to balance the “cost”
of being a member of the IRC with the “benefits” this membership brings.
"By construction", the IRC is not limited in time and will continue to exist (= is
sustainable) as long as there are institutions from Europe and from Africa willing to be
members of the IRC.
This implies that the IRC is providing relevant services to its members (see concept
note to be prepared by the IRC WG working on the "value proposition" of the IRC), and
at a reasonable cost. In particular the recurrent costs due to the IRC governance
should be kept to a minimum: the IRC governance (see concept note to be prepared
by the IRC WG working on the “governance”) should, at least initially, be "lean", with a
very small number of statutory bodies (secretariat, external advisory committee, etc.)
and virtual meetings should be preferred to face to face meetings (although not all
meetings should be virtual).
It is important that the IRC does not depend only on external project funding to pay for
its recurrent costs. Members should not join the IRC only because they want a share
of some institutional project funding. There must be institutional commitment to
maintain the IRC. This strong institutional commitment will provide a convincing base
to obtain project funding.
If the IRC is efficient in providing relevant services at a low cost, if the way it is
organised and governance is clear and sensible, it will also be easier to convince its
members to pay a small annual membership fee (in addition to support coming from
external donors, most probably on a project by project basis). This membership fee
should be as low as possible (1,000 € per year as indicated in section 5 on
membership) as a high fee may block the participation of some institutions, in particular
from Africa. It is relevant to notice that a low fee level combined with a high level of
services provided do exist in the African context, with the example of RUFORUM, a
fee-based organisation gathering more than 100 institutions and with more institutions
wanting to join!
The possibility for some institutions to join with an “observer” status, with no voting
rights but without paying a membership fee, may be considered. It would be a good
way for institutions who are hesitant to join to gain a better knowledge of the IRC and
familiarise themselves with the services it offers. This possibility of having an
“observer” status should be limited in time, for instance for 2 years maximum, and also
in number of observers allowed at the same time. The observer status differs from the
‘associated.
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7. Knowledge management, Communication and
Dissemination
The knowledge management, communication and dissemination process linked to
the IRC Platform is principally aimed to:
1. create identity, inform, and raise awareness
2. promoting membership among key stakeholders
3. consolidate networks, dialogue and alliances
Create identity, inform, and raise awareness - The focus will be on developing a
learning environment, disseminating the IRC tool. Communication activities will inform
about the platform’s scope, raise awareness on the IRC’s functionalities and benefits
and potential members. It will lay the basis for generating dialogue and interest among
and within the concerned communities, using a combination of tools and channels:
Website, social media (Facebook and Twitter), Newsletter and PAEPARD – FARA
community.
Promoting membership among key stakeholders – Dissemination and
communication activities will be targeted in promoting the IRC Platform among
interested stakeholders (identified through an Expression of interest launched through
LEAP4FNSSA Website and Agora). Communication activities will be also aimed to
trigger the interest of the institutions actively involved in EU-AU collaboration in R&I for
FNSSA inviting them to be part of the IRC Platform.
Consolidate networks, dialogue, and alliances – To fulfil this objective all the
communication and dissemination activities will be focused on the promotion of the
dialogue between key actors (e.g., funders and innovators) in order to consolidate
existing networks. The final aim will be to develop joint activities, promoting institutional
networks and projects clusters.
To maximise the impact of communication and dissemination activities about the IRC
Platform, LEAP4FNSSA has selected stakeholder groups, each of them playing a role
in R&I on FNSSA.

Target group
Senior officials of the HLPD, Members of the HLPD Bureau
National and regional policy makers
Programme owners, Funding agencies, cooperation agencies, EU-AU initiatives officials/coordinators, Development
agencies
Sub-regional organisations
Research organizations, Universities
Innovation actors (Entrepreneurs, incubators, Innovation brokers, start-ups)
Extension services
Scientific community
Civil society organisations (farmers, consumers, NGOs -non-governmental organization- , grassroots organisations)
25
ZERO DRAFT IRC paper for Consultations

7.1 Tools and channels for the IRC
The variety of target groups requires the use of several channels to effectively inform,
communicate and engage with its many audiences (the existing tools and channels used by
LEAP4FNSSA could be used):
✓ For the digital channels, the website is seen as the channel most able to convey digital
content, including IRC general information, news, newsletters, webinars, and the social
awareness platform Agora.
✓ Print channels include reports, papers, publications, flyers, brochures. However, it is also
important to circulate some of them as digital content, accessible from mobile phones and
tablets, for reaching some categories of stakeholders but also for environmental
consideration.
✓ Audio-visual will include YouTube videos, infographics, streaming videos.
Here below existing LEAP4FNSSA tools ready to support the IRC Platform:
Tool
E-mail account
and mailing lists

Content
The contact email info@leap4fnssa.eu has been created to directly communicate with the stakeholders
interested in the IRC Platform.

Newsletter

The newsletter will provide insights into topics and trends. In addition to a recap of the publications and
online actions that took place in the previous months, it will be possible to find resources, links and indepth information, as well as selected multimedia and social media contents (best videos, best tweets,
best discussion/thread).

Digital brochure
and leaflet

Promotional brochure (in English and French), roll-up and leaflet will describe the key facts, objectives
and expected results, so that the general public can quickly understand what the IRC is about.

Social media
(Twitter,
Facebook,
YouTube

The social media channels were selected taking into account their reach towards target audiences and
and acknowledging the requests and needs coming from the digital actors. This diversification and
stratification of stakeholder groups by media channels aims at involving general audiences as well as
specific segments and to address a varied range of topics.Errore. L'origine riferimento non è stata
trovata.

Audio-visual

1) A short video trailer will be produced to promote the IRC Platform objectives and activities. The video
will include: a) what an IRC is, b) why joining the LEAP4FNSSA IRC Platforn c) how became a member
of the platform.

Website

A WEBSITE will contribute to the IRC’s objective of informing and raising awareness among the target
audiences and disseminating results. It could be the existing LEAP4FNSSA website adapted to the
scope or a new WEBSITE.

Agora

The Agora has been designed to strengthen and support the website activities. Its main function will
be to promote the membership among key stakeholders, dialogue with research organizations,
ministries and research councils.

PAEPARD FARA
community
network

FARA will use his PAEPARD community network to communicate and disseminate IRC platform vision
and objectives.
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Tool

Content

6-monthly e-Newsletter

8. Annexes
-

Guiding Principles of the IRC

-

Lessons learnt from LEAP4FNSSA
FNSSA Partnership M & E framework,
LEAP4FNSSA ToC,
KM tools
AGORA

-

TCIP
Clustering Approach

The analysis of LEAP4FNSSA activities outcome in the different WPs also indicated the need, mainly
expressed by the practitioners’ categories, to be able to access and be part of a permanent cluster
structure and mechanisms with the main purposes to:
address the relative absence of FNSSA coordinated operational structures in Africa whether at
continent or regional level, similar to the ones in Europe
be able to raise-up and agree upon specific R&I needs/projects relevant to their region and/or
to a value chain
For these reasons, a clustering approach, i.e. gathering and grouping
i)
ii)

information derived from projects and activities and
actors from private and public institutions, for specific purposes/goals to better address an
FNSSA theme of interest, with the objective to go “one step further” jointly establishing a
permanent cluster structure/mechanisms linked to the IRC secretariat combining the
gathered information, competences and roles, is key as a function to add value to the
FNSSA IRC. These actors include researchers and innovators, funders, policy makers,
farmers and other value chain actors in FNSSA.

The overall aim of the Clustering approach is to facilitate vibrant collaboration among various
partners/actors in the Africa-Europe FNSSA domain through providing information and knowledge
required by each actor, facilitating sharing and interaction among different actors, creating synergies
and an environment that will allow identifying needs, realising possibilities and finally building
collaborations that will provide answers to the identified needs.
The clusters should inform the orientation and membership of the Working Groups of the IRC. Thus, in
each Working Group several clusters could be formed based on FNSSA thematic research priorities.
For example, there could be a cluster on nutrition, soil or postharvest management to address specific
issues. Each cluster will have both private and public sector actors including researchers and funders
who have an interest in the priorities or thematic focus. It is important for each cluster to have its
objectives clearly spelt out but aligned with the overall goal of the IRC working group that it is linked to.
Each cluster should have two co-leaders (or co-chairs or facilitators) – one each from the public and
private sectors – to lead its discussions and activities. To ensure that the activities of the clusters are
not detached from the IRC, a reporting mechanism should be put in place for the working groups to
receive regular updates from the clusters for onward transmission to the GA. The clusters should be
able to pool resources for research, dissemination and other activities. Thus, each cluster can have a
subcommittee responsible for resource mobilisation (and work closely with the proposed working group
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responsible for funding opportunities). If possible, a representative from the Secretariat should be
attached to each cluster so that they are readily informed about the cluster activities.
Steps to create/establish a cluster
1.
Define a list of potential clusterings
2.
Identification of a common issue that individual actors cannot solve alone. When an issue or
problem is shared by actors, the potential for cluster formation exists. The combined resources of actors
provide opportunities to overcome a common problem. Within clusters, the emphasis is on the members
of the clusters to pool resources in whatever way it is possible e.g. in use of knowledge and skills,
equipment and machinery, warehouses and laboratories.
2. Recognition of a need or opportunity to cooperate. Many actors experience similar challenges
concerning their development. Clusters start to form when the potential to work together transforms into
active interaction and cooperation, to address shared concerns.
3. Development of an initial collaborative project/activity. Once a group of actors have a common issue,
have recognised a need and agreed to cooperate, the next step is to determine the form, scale and
nature of cooperation. The initial form of group collaboration could be a joint project or activity with a
certain goal.
4. Emergence of on-going group cooperation through multiple projects. If the cooperation in the initial
project has been successful, the next step in the cluster formation is the initiation of multiple
projects/initiatives. The participating actors can develop higher levels of trust and, as a result, become
more mutually dependent creating broader scope of opportunities for collaboration.
Implementation approaches
Actions and tools needed to establish clusters:
- create the environment: physical and/or virtual meetings and workshops, both smaller (for more
dedicated needs) and bigger (addressing bigger needs), where the needs addressed, identified and
recognised.
- use existing knowledge base:
organisations/actors database, other

project

database,

Knowledge

Management

System,

- create a dedicated group with different actors and a concrete theme that the cluster will deal with
- decide about the governance of the cluster, who is doing what
- agree with a plan with clear timelines and clear and clear aims, concrete activities, and distinct
deliverables, including a plan on how to make use of the obtained synergies and concrete outcomes
- investigate how the cluster functions and projected results fit into the IRC governance and of other
existing clusters
Maintenance of cluster dynamics?
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